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Policy Statement

Falcon Tower Crane Services Ltd is committed under the Health and Safety at work etc. Act 1974 to the health
and safety of our employees and those that may be affected by our operations. We believe that a positive health
and safety culture and active management of risk contributes to success.

Our aims and objectives are achieved through the following organisation and arrangements:

Resources — we will allocate sufficient resources to meet the requirements of current legislation and
management systems. Quality, Health, Safety and Environmental (QHSE) policies and standards (including
procedures and work instructions) will be defined, documented, implemented, and maintained.

Management - will understand how they influence the QHSE culture within their area of responsibility,
demonstrate that HS&E issues are important to them, and seek to continually improve HS&E performance and
lead by example. Leadership and Commitment to develop and improve integrated management system (IMS).

Responsibilities - we have defined HSE responsibilities which are allocated and monitored.

Health and Safety Management - An HSE management structure will be implemented to support the delivery of
HSE policies, systems, objectives and targets, to review HSE performance and respond to significant HSE
incidents. In addition, we will secure access to competent advice as required.

Risk Assessment — we identify hazards, assess the risk and decide on appropriate precautions. These
assessments are reviewed to check relevance and the effectiveness of control measures.

Training — our employees are trained in safe working practices and procedures. Where persons are required to
carry out specific tasks they will be provided with the necessary training.

Consultation — we promote an open attitude to HSE and encourage employees to identify and report hazards
and raise any areas where the policy appears inadequate. All matters raised are given full consideration.

Checks and Inspections — our managers and supervisors carry out checks and inspections to confirm that
suitable precautions are in place and to identify any scope for improvement.

Reviewing and Learning — we prioritise, plan and complete any corrective actions required to reduce risk to an
acceptable level. Progress is reviewed, and any required improvements identified.

Revisions - systems, policies and procedures will be regularly reviewed (at least annually) to ensure they reflect
legal responsibilities.

a. HSE laws, regulations, approvals, licences and other legal requirements

b. industry codes and best practice

c. contractual requirements

d. international, national and regional standards

e. other interested parties
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